o Duration: 11 Weeks,
Tuesdays 6.30pm-9.30pm
Start date*: Nov 2023 / Feb 2024
Study mode: Online/On-Campus

Fees**: Online - €1,200

On-campus - € 1,300

*Contact us for next availability.

** Check our website or contact our sales agents
for information on our current promotional offers
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Study here.
Succeed anywhere. ibat.ie
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Diplomain
Leadership and
Management

This programme is for you if you are moving into
a coaching or leadership role, or moving to a
more senior leadership role in an organisation.
The Diploma can help those considering such a
move to explore their own skills as a leader and
learn how to hone and enhance them.

A leadership role requires skills, knowledge and
ability to manage people, teams, and situations
teams effectively and with due consideration of
the context the leader is leading in. Leadership
roles in organisations can be both formal and
informal, the leadership principles on display
shape and guide the organization in specific
units, departments and projects. Excellent
leaders can positively influence others using
their abilities and influence to achieve an
optimum result for all.

What will | experience?
|

Discuss the theories and
practices of leaders and
leadership.

Influence and engage those
around them, particularly in a
team environment.

Assess their own leadership
abilities and skills, identifying
areas for development.
Apply a range of self-
leadership skills and skills for
leading others in a variety of
contexts.

What will | learn?
|

Key syllabus items in this Diploma
include;

Theories and principles of
leadership and leadership
styles

Theories of human behaviour
Leadership vs. management
Leaders vs. followers
Leading and building teams
Eengendering trust
Engaging and inspiring others
Leading change in an
organisation

Emotional and social
intelligence

Coaching and mentoring.

enquiry@ibat.ie
+353 18075 055
ibat.ie



